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In recently five years, seafarer’s training industry got vigorously developed in 
the area under Fujian Maritime Safety Administration’s control, which expressed in 
training programs and training scale aspects. Meanwhile, in order to output more 
qualified seafarers, Fujian Maritime Safety Administration took the training 
qualification checking, training activity opening approval, training activity routine 
inspection, seafarer’s examination and assessment and the certificate making as the 
five important supervision activities to guide seafarer’s training industry "fast and 
well" development. Since the above mentioned five important supervision activities 
implemented, then heavy routine works increased to both Fujian Maritime Safety 
Administration and all the seafarer’s training schools. But Fujian MSA didn't get the 
desired effect, even many problems fostered in seafarer’s training industry. 
Therefore, the writer revealed many problems in seafarer’s training operation 
system after taking an intensive research on the seafarer’s training operation system 
and seafarer’s training supervision process. In order to solve the problems, the writer 
analyzed the root of above mentioned problems in the seafarer’s training operation 
system, and then pointed out the importance of supervision activities and BPR must 
be adopted on the seafarer’s training supervision process. Then the writer designed 
the new supervision process which was integrated by the five important supervision 
process according to the BPR theory after analyzing the feasibility and necessity of 
BPR on the present supervision process. In order to ensure the new supervision 
process implemented effectively, the writer also gave advice to the improvement on 
the supervision organization structure and the designing to the technical supporting 
platform. 
In this paper, the writer took sailor training program as an example to give 
assessment to the BPR plan with ASME analysis method. In order to assess the BPR 
plan roundly, then the writer gave suggestion to assessment index system. 
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前，截止到 2009 年底，我国拥有大中专航海院校 56 所，各类船员年培养能力
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